
© 2022 UiPath. All rights reserved.
Source: International Data Corporation (IDC) InfoBrief commissioned by UiPath, 

It’s Time to Elevate the Automation Mindset and Scale in Asia/Pacific, Doc. #AP241356IB, September 2022 

Regional Report

The road ahead

59%
will deploy IPA in over 20% of their 
total automation deployments in 

the next three years

84%
of organizations will focus more on 

intelligent process automation 
(IPA) and move beyond robotic 

process automation (RPA)

Who primarily drives automation?
In APJ, automation is a C-suite discussion. Chief 
information o�icers (CIOs) or chief technology 
o�icers (CTOs) lead the automation drive 
toward an enterprise-wide adoption. In 1 in 3 
organizations (32%), the CIO/CTO drives 
automation initiatives.

Elevating your automation 
mindset and scale to drive 
business growth 
Highlights from an IDC InfoBrief

Operational e�iciency. Cost savings. Improved collaboration. 
The question is not whether to automate, but how fast. Automation has sparked o� 
many organizations’ digital transformation journeys in a fast-changing world. And now 
more in Asia Pacific and Japan (APJ) are raring to go in 2022 and beyond.

APJ Organizations in APJ harness automation 
to boost productivity, e�iciency, and growth

Asia Pacific and Japan

On the top of the priority list are 
improved operational e�iciency 
and cost savings, with the goal of 
streamlining and digitizing processes. 
Yet, finding the right talent and 
solution remains a hurdle.

Key Takeaway #1

Automation adoption is accelerating
As organizations re-focus on generating revenues and expanding business growth 
post-pandemic, investments into the technology are expected to jump in the next three years. 
How much are your peers looking to grow?

65%
of APJ GDP will be digitalized by 2022, 

creating US$1.2 trillion of direct 
digital transformation investments 

from till 2020 to 2023, estimated by IDC

Investment

86%
of organizations agree that automation 

will be a critical requirement for business 
excellence, customer experience, and 

competitive success in the next three years

Purpose Readiness

Top business goals and priorities
for deploying an automation solution

Improve operational e�iciencies, cost savings 63%

Streamline processes 56%
Digitization of processes and workflows,
reduce/eliminate paper-based processes 48%

Improve insight and governance across the
company of data, people, process, or culture 47%

of organizations will move to more 
advanced stages of RPA by 2025

62%
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Key Takeaway #2

Blueprint to
scale for success
If there is one thing automation explorers can learn from the success of automation 
pioneers, it is that enterprise-wide RPA is crucial. Over 9 in 10 organizations today 
have not achieved this despite clear evidence that automation is an important 
catalyst for growth. What are the obstacles and how can you cross them?

Without enterprise-wide RPA With enterprise-wide RPA

Top internal challenges in
scaling automation

Identifying the right automation and so�ware
51%

Ensuring robust security and governance
51%

Best practices to overcome barriers

Build an
automation strategy 

Identify and
optimize processes

Ensure stronger
governance

Bring in intelligence 
with new tools 

and technologies
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Finding automation skills and talent

59%

Key Takeaway #3

Be swift and decisive
Automation has o�ered organizations phenomenal scale, business resiliency, 
e�iciency, and agility amid geopolitical and pandemic woes.  
How can you capture these benefits to future-proof your business? 

Plan long term, with a top-down holistic strategy1

Build organizational talent and skills2

Establish Centres of Excellence (CoE) to democratize
automation and artificial intelligence (AI) capabilities3

Embed governance and security from day one4

Accelerate cloud and partnerships for success and scale5

Always measure the value for success6

Six mantras to level up

Upskill and reskill your workforce to
power citizen-led development

Top-rated capabilities in an
automation solution

44%
say that non-IT domain employees 

are already involved  in 2022

39%
say that non-IT domain employees 

will get involved in 2022

Collaboration with IT is the top 
requirement for non-IT domain 
employees to start automating 
aspects of their work

33%
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End-to-end solution with a modern
and modular architecture 50%

Availability of skilled automation talent and
strong implementation of partners’ support 53%

Adherence to key security, regulatory, 
and compliance requirements 45%


