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Next-generation CFOs must take on 
dynamic new challenges. No longer are 
they mere custodians of finance and capital 
allocation. They now must become arbiters 
of both long-term financial health and up-to-
the-minute enterprise decision making.

Top Challenges for Finance Departments

Agile CFO leaders defensively contain costs, offensively seize 
market opportunities, and are always looking for new ways to 
modernise their financial systems.

Drive profitable growth through the rapid discovery and anticipation of  
new market realities

Integrate financial systems to better identify opportunities and monitor 
performance

Instill a culture of cost containment to maximise  
profits and cashflow 

Integrate point applications with core finance systems,  
and leverage data visualisation and analytics

Ensure long-term resilience using dynamic  
scenario planning, measurements, and risk  
management to anticipate change over  
a longer time horizon

Leverage AI/ML and finance process  
automation for continuous scenario planning

Top IT Challenges

Choosing the right 
technology solutions that 
can help drive business 

agility while avoiding 
technical debt.

49% 
1

The lack of consistent 
integration across systems 

creates data, reporting, 
and business process 

issues that impact 
decision making.

47% 
2

Delivering digital resiliency 
at scale to effectively 

respond to rapid changes 
and to capitalise on 

disruptions.

45% 
3

The CIO’s 
Imperative

Beyond traditional IT operations, winning 
CIOs now are digital orchestrators. 
They must be changemakers who build 
business resilience, ensure continuity, 
and drive the creation of evocative, 
secure, and high-quality experiences.

of forward-thinking agile 
CIO leaders rely on as-
a-service architectures to 
reduce technical debt and 
optimise business growth. 
The same is true of just 
10% of CIO followers.

40%

Agile-minded CIOs 
must move now 
to build digital 
resilience, drive 
business flexibility, 
and improve 
integration. 

Build business resiliency and 
continuity at scale by accelerating 
the pace of cloud migration

Invest in IT Ops automation 
to detect and fix anomalies

Drive business agility using 
as-a-service architecture to 
accommodate rapid changes

Minimise technical debt  
by simplifying through modular 
cloud services

Improve integration 
flexibility with data and API 
management solutions

Two years on, organisations report 
compelling new digital priorities
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Meet the C-Suite  
Agility Dream Team

This IDC Infographic explores the role that CIOs, 
CFOs, and CHROs play in accelerating digital agility 
to build organisational resilience and position for 

future success.

Digital Agility  
F O R  B U S I N E S S  S U C C E S S

At the onset of COVID-19, IDC and Workday began tracking  
the state of digital agility of Asia/Pacific organisations through  

the Digital Agility Index (DAI). Over these 2 years,  
organisations have progressed in digital agility overall.

Becoming data 
driven

Improving 
customer 

experience

Developing an 
agile mindset and 

culture     

Creating new 
businesses/

operating models

Driving digital 
resilience  

NEW

But there is also a widening gap between 
leading and lagging enterprises

38% 42% 18%

29% 33% 24% 14%

F O L L O W E R S    Slow     Tactical                       L E A D E R S     Integrated      Agile

62%
F O L L O W E R S

38%
L E A D E R S

-9%

2%

+6% +12%-9%

+1 +4 +4

IDC research shows that more agile organisations are adept at 
navigating through market disruptions by harnessing  

their technological, financial, and people resources.
In leading Asia/Pacific organisations, CIOs, CFOs, and CHROs  

act as a tight, collaborative team. Together, their distinct capabilities 
combine to fuel organisational resilience, excellence,  

and responsiveness at scale. 

Agility is the new advantage                  in the digital-first economy

The CFO’s 
Imperative

of agile CFO leaders 
report the use 
of real-time and 
predictive analytics, 
compared to 15% 
among agile CFO 
followers.

30%

Identifying new growth 
opportunities while 

driving profitable 
revenue growth in 
a rapidly changing 

environment.

55% 
1

Ensuring  
long-term enterprise 

resilience.

49% 
2

Building a culture  
of cost containment  

for predictable  
cash flow.

45% 
3

C I O C F O C H R O

The CHRO’s 
Imperative

In the intensifying war for talent, 
today’s CHROs must reach beyond 
managing human capital and cultivate 
the agile, hybrid-first workforce their 
organisations need to stay on top of 
change now.

of agile CHRO 
leaders say they 
have adopted hybrid-
first work models at 
their organisations. 
Among CHRO 
followers, only 10% 
have done that.

45%

Top Challenges for HR Departments

Delivering  
high HR service 

standards in times  
of rapid change.

54% 
1

Developing an optimal 
strategy that balances 

employee well-being and 
safety to support a  
hybrid workforce.

53% 
2

Identifying the  
right skills needed  
to support evolving 

business requirements.

50% 
3

The agile CHRO 
masters the hybrid-
first model and 
cultivates employees.  
The focus is 
on meeting 
employees’ needs 
and upskilling  
them to aid 
continuing  
business 
transformation.

Enable a hybrid-first 
work model by leveraging 
work augmentation and 
collaboration technology

Scale hybrid-first 
employee experiences  
to meet the challenges of 
new hybrid work realities

Cultivate an agile 
workforce and invest 
in talent management, 
sourcing, and 
learning solutions. 
Leading CHROs maintain 
comprehensive skills 
inventories

For more insights into the findings of the study, read the IDC InfoBrief

Sources:  IDC-Workday Digital Agility Index Survey Asia/Pacific, 2022
 IDC-Workday Digital Agility Index Survey Asia/Pacific, 2020
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