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Globalization

1920 1950 1970 2000 2008
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"World is constantly changing."

"You learn to change rather than becoming a victim i::-i'i:lmnge."{2 _
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— What is globalization?
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- Howitact?
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— What are the consequences?
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"Leaders - Leadership"
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-~ Previous leamning, experiences and influences.

-~ The most appropriate course of action.

—  Trust your intuition, rather than technology

Previous learning, experiences and influences
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The most appropriate course of action
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Trust your intuition, rather than technology
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You won't be leader without credibility!
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—~ Leaders practice what the preach.

eslé:es00ée0ge(groymadc: ogéfo3onudu

— They walk the talk.

RoIBROYE: cogpPasaySionadt

—  Their actions are consistent with their words.
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— They follow through on their promises.
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— Leaders, as members.
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- Taking responsibility and accountability.
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—  Greater public interest rather than self.
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- Not only for today.
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Five Practices
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~ Model the way (e[o[soeo)

~ Inspire a shared vision (geo03m4nnodm(eEMB0 050 60)

~ Challenge the process (cpdcg:opcogmeoldgesvfen)

- Enable others to act (m@::aqccaﬁcﬁn%u'] GaooC gn%r;m)
- Encourage the heart  (20g3i03(m5¢[sde0)
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Ten Commitment
— Personal value
(mqp:o§3:)
- Aligning action
(c5008gaSgB5:o31 a3ag05c0)
— Envision the future
(mgon053@600=(6C)
— Share aspiration
(s0gg/e0)
— Innovation way to change
(c%ogég@é_c@:ﬁ:cﬁ)
— Generating wins & leaming from mistake
(gorgprga0cagionngiesal(siyagqodiayd)
— Building trust _
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— Strengthen others
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- Showing appreciation for excellences
(comaE:ea00q003 gprI0g05008 §:000:)
— Creating a spirit of community
(cp3§.300p5:805600503 0 §05:60:)

325:09:0% 33)05q),6[008, 2§ §eccnadone[og S:agien
"Building Trust" o} $p5:4p5: §aGofsdoloduSn v3(3p5gsqop Trust'
N uSmae0cd1 §:eslmaqpomnsloy: afuiaduda} a:enud(03p5g
303 Confidence quS1 06§on6g3c0l 2005080359303 Belief
Boxaudeoy §aulS:eudn cga§iodadgaacioc: Rj§6025 eugxu:p’l

onuSi omo3egeul ot (0) 01 030300-50620600§,03054¢

ABu§coad @ (J5) so[03:030305303 caoE[GEom Trust' §c85 °

[680lonuSu 358 'Trust' §o3u3(mpSy swevoeqolop:u 353@5&(;?”

-
O

/))



20 egaloood

c%n%m%mugsacr:j ad(mpSq (Belief) qcﬁl %551905::%0:3 O%U?:n%ugﬂ%
Bodgjup(a3pS¢ (Confidence) qudsacol @megdulonudi [Bieom Sres0olop
oo cifeSpcoliles alpcbon sty oot offoes
@ (Mutual Trust) §qoleao:onudi ogi§eordm elgponudi ‘biol’ s§omg,
N5 JYodIC1e0h9:1 GO{PY1 U5RGORGIORER: BY[03p5G
BaPSIPEIY: 9OePIBGeEES: Vd(mpSeadoy (Trust) musw:od
oc[0ra3c0pS: qulosudcl

9e0lE:008(3033081 90 0363:030063:03(3p58 3070 Faea:(03:
olonuS1 ogi§eo750p Beo Mgadeay eg:eulc:§c(030mum 333 Trust
RBom eee:cpoli Mergersgopq:edl E:403 megnaddiéeogen vlom
aan60y, qoleudi BIWHeoEOP 0g§eo50d qaocol B

Leaders' Position

Leaders Followers Managers (New Model)
t 8
‘.
| 1

Followers Managers | Leader (Old Model)
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- Change (s2efuné:zacd)

- Inspiration (ooad0éud(mpSeo)

- Motivation (805en050)6505)

~ Influence ([E3en1 @é:8:) cco:qj:03 F8mcon:
caoocgadeplonuSi
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— Exchange of purpose  (qpSgudgmoscss(o)

- Right to say 'no' ([cc:Qg¢c02)

~ Joint accountability  ((:03070043)

- Absolute honesty  (paodq:a00:¢)
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Which is right?

(9005U209§2005) Ro3mGEx90 65 Ei6300E oga@eu] BUPTEO
mﬁqﬁn’% ogﬁcoi": cag:cg:u'] o031 ca'lézcm:éﬁm ngtpr.ﬂ (Leaders
are born) &3(0: (19405) 26305m BURFBe0dR g8&:3:30] 030SH Traits
approach &30} 0§51 20903, gp:08038p5:008:011 BSopg:n ©oCLE!
QO3cS1 1BeEI GEdB0H: Cpea0d FegdEnioPClI 20pSes, Bbed
eqpempe:[3ie0gm egiepodadnioyes] Cieaonleny agiéiag 6:c0mndsd
00607 65l Eies008a30m egiepuleupodon: cpodEiesl Eieaonl[eo8E
S copoyceg:ged, qoruSsdodmugmocmded (1960s) cozgn
og@:m-::mu'] o>0Su Result Orienting Approach aﬁcﬁ :lm:'i mc@@[
gR:en0goln 20p5 63, mjeSmyud(0s 0§, co0ds oz ormeor,; Lead-
ers are made' 590700101 65l E:ea008I4p:9ad apcon80[3pSoyesl¢n
(@9 %) 0 copoygan(o:fE: [soaonaies]E:eannteog(sdegor cop,qol
0265 65E:65008 0} Qeconiondam(mpSaS Tactical Leader(§pS:g0m0)
§, Strategic Leader (euog)iu) 3(B: oogj,00 e[goo30lea0:00051 Tac-
tical Leadercogon gjo3e¢nmdam0003 a3:0080004p:(C: Strategic Leader
c0RMqIG02D 2§200503 §(8: Be(gdapSesont(o3om gpiolonudu
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Difference of two Leaderships

Autocratic Democratic
@ Decision Making undertakenbytheleader ~ Consultation, discussion
in isolation
@ Control of Operation directed by leader determine by those using the
system, guidance from leader
® Communication un-directional-from leader  reciprocal, cussion, two way
disto subordinates communication
® Result Highrisk Moderate risk
negative result mostly gained positive result

Message : system, institutions, collectivism

2058 ey aR§eore0:gIto) Message meor 0§deomC:00d60
el §1 pbad:apSgpSieamncieayl pocacmnt:con§d s, g4ooag
0670603 vlodegamudadomaldn mgndéé (Joo) 9o (90 %) saypm
T2oE0gC 05003 40305650 [sd0lonudu
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q:250p2003830200101 (g) §5:§ol0r0d geomqpSmeag: com(gady
ol 9o §0op5[B: giS:06% ogoog:§Eulonudu

— The intuitive approach (from intuition)

- The incidental approach (learn from mistakes)
— The Retrospective approach (reviewing)

— The Prospective approach (brain storming)
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Power & Leader

JOBWRC:TCHS, 3150750 M5(0: 6aRIGEI0M .. ‘t;aﬁ:r;mé-ﬁ_
olol’ mefo30€: (80l coudi veoedipn §oieconéoiogey FeordBod0s
0200:§020 03000:80l02051 65E:053, Sg|Ad3CLN3 FPsSTec] 03p3
og:03 3, opul oS 3o3wBE:03 ag186025 wur
— What is power?
(A11s80%)
— Three faces of power
(clolod:§):)
— Compromising is the best solution!
(p38C:6000(5C:ummmaemnc:agionn:)
- Build "Trust" and get "24:1"
(03[3pS gorpSesons(B: 24:103 quiu"[)
- Developing "global mindset"

(ngpdo5e005§Bz0l o)

What is power?
010180200003 7 gS:390:006§:9§:60% gp:aS(B0l0LSH
ololjom ..
— Power is not power OVER other.
ololadom mgp:ageond 2§EG gd:390:0009 vwpodolu
~ Poweris ability to GET THINGS DONE.
ololaBor wapdfsdemntapddcop Fapdmg)t:ondaan (330l

c
leplén]]

U1D1q§c§ mcEénﬁ:ﬁ]l:tﬁ 20(m6:(6: gé:{golonuSn
— Personal Power (o€adolol)
— Positional Power (epop:aeclzdulol)

- Institutional Power  (pueaaiolol) K
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Bd,320p5:(05:000q¢ 63lE:6300Ee03um vlolad 0363:00p5:
oBu53E0gpS:cl 29:§08 vqulog: 63036503 geoqolonudi Empow-
erment o3, eslolonuSi p&3Egéi 3agéamans’ oxdsogen:aad(sé: [sdol
oS 2ee§omeadoy CEO [03:um eanoadlep Sieaonapqp: (Re-
gional CEOs) cogo%mé: qﬁ@ég@cu:q@%pi CEOs cogmcoé:
2303630MM ©&CHNPERM OIS [0§cviqomgEoln

20pSegepeo Personal Power3ac(o3nC: $p5:45:9E:(08 colecSn
o€odeslEiea0ol gmapS:enz:fonoet 32a3cdqao0030503 olol ol
(1960s) oxocoeop¢n Lee Jacocca o) mwongeondoy CEO [03:m
Ford Motor 9o §eg0lonuS1 coons a4,326000:03 CEOoln §Eqé §3
(0opSeconéay Ford @ fe:) mo 0400303 lacoccaa’ 3a€s:0nic0:cdasol
oS BEemoys Personal Power §egcody Chrylser Motor oo
o8t CEO epag:cuzolonwdi eaola83qop:ol: Chrysler of spcaxsan
oo moSoné3oloouSu Personal Power § %3356 3loldn ‘god
mccpéa@? oli mqi_m Personal Power o? m*ogmcgm: 060§,
cou&(muloudi 0g)§60PBURF@ MG ‘:Q:ﬁai' §.3c0l 900 02p5
o050, 23080l onudu

c§005000300 Positional Power olu epog:aaq qgcgasa30lold
[ed0lonuSu mee§mgoogon Clinton ux wgo(gdepys cpodcggolol
cog (5ol 3@ S:entup0paaslen opd), Personal Powerad cpodod:
§olonuSi waé epoqianco:ol Power a3 a3:03 eqeonpoln epag:§ec
olol§[B: epoq:3q¢ vlol@opanconolu

Institutional Power mcopS: §.0p5:gmeoiconiol Powerd(gdol
o051 2§ qo03, 3856 c:olsdedadolog:

Power Concept
ololmuymesncozad Bagp:eoaseuolsovl oauSe
-~ Power is not by force.

ololum samézamqu: cm@goﬁgmqm uu?n%u'] I

- Itis the power from people. 2
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— Power can be gained from mutual trust.
B[osI:$0d(3p5geods0¢ vlolod gfdculonadi
~  When trust is there, power is there.
0d[03p568e805¢90 vlol §egolonSi
Apple § 3gEaosC  Steve Job o> iPhone cop (98.c020605¢3,
2000E:009C100C:30p0033e5l 90 Apple §, uSueqreoy 0IBLIEED:000
og2:(3: Nokia, Samsung oo} &(s0: Mobile Phone cogd), guSuonoy
ogn:020u Steve ¢, Personal Power g(ooé1 agiéeonde(goad adoocd{sdwn
600501 09,03 Persoanl Power o§ad ol
Positional Power § 00520 o5(0: Kim-Jung-tae n% p0EGO:30 oSt
B i o PO eS8l BB
90 0pa0§p5:608 Mg opadgp:clonwSi Kookman Bank 3 H&CB o}
colE:0p5:60:8E 99 (80l oouSH
Institutional Power 320305 20g0o(5: Trueman § Regan o3 poed
co: g[ea30lonudn
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Conflict Resolution Styles
P g
,‘m-_-.__ f_....--""ﬂ'--"'—---.
Competitive Collaborative
A E (Domunation) ; {Integration)
a i - T —— e e
iz | sharig
E_% (Compromize)
= . S eES—
i. . E g Avoidant Accommodalive
T i -‘1- (Meglear) 4 {Appeasement)
| Uncoopentive * 4  Cooperative
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{ Party”s desire 1o satisfy
OTHERS concern i
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Compromising is the best s>lution!

03 86:6000(5C:02 FBemOL:1adi000z

deo[mpdec ealéadndgjpian 88303):8200553E(0: Faqp:admm
BdYPIFROYE, 20BFREOl00d1 BRSa:4p5:(0: BYPIROYETBORS GQ:q
o323l 90 (Collaborative) s3opesepad cepadoleudn §doadpicolé: apo
65028 03206029300y, I3 6 epan FeoErad:cln (win-win) situation
G@Gpmé@f:d]mugl 3289:50:6560M 2§ 30807ICN0S Avoidantesep
[69[: (lose-lose) situation (sl or0Sn ‘Bad:a0: ' wefz3cs(Eo(0: §6605
Bope§oln egoodmeuSesapon (Sharing) sdo3 Compromise 6gep
[s00l 01 p38E:co0dp(sdaodes ol i Fe§odmuSeonp (lose-lose) situ-
ation [s0loo0Sn 3leo 0208y Compromisecpd{3ga0cda3qE (Avoid-
ant) ¢ qpeco0d ):4:9e(03:00:03, [sdclosuSt oogjie> Compromise
o} Bemnt:adicd ea:(a1 efop(asclonudn B{gpSeoeygolopii cgoaded
cs P 063:8:-63:8E egepeoy (lose-win) (8603, veoad:iolog:
Soncpeo (Compromising) 83070 326000€:59:000:09 60161 0030 3o
c[saolc8Seudn 3leud 6o vegREarnomsly §O6TS]Y:G:5pS:
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Conflict Resolution 5307 oé@::@a:q,o:ﬁrﬁ cfsqc:(sc:oln sao%quﬁcq:
q € e

- ogqo: = @ - §
- oecpley = § - ¢
- = @ - §
- Camoiad: = & - &
- gueolé: = &&- &

8200190902006 ORRE9H 320C:3Y1 YBT3 al§os
07601 §EE6q:e09030S 3231080l 0n0S) e[gsgpofydclonud

* ¥ *

DODDIGO3600593:1 G0 §odg

"Leadership is action-not words."

65l Ciea00EgaRomn emi0di60960p050l0p: COASE036aEGOSY
202 [so0lonuSn ca]é:cméﬁcmé:mcﬁ?ﬁm 32800053(6E 9005
CO000520§98:00051 FPYPIROYE0e: 005600056300 gadEE LS
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g eepespecgiaagi(sdes(o3op B6a8 g’ 3, ‘o5l &iee008g” g0z
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- Management involves power by 'position'.

- Leadership involves power by 'influence'.
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- Low competence, high commitment.
BapS3ag)C14p5:01:609 euo(TB:0
~ Some competence, low commitment.
PO Bg|C:00q),§1 Fe[goe(03:
—~ High competence, variable commitment.
BepSBeoy:[8¢enicud maBomm:etot:ad
-~ High competence, high commitment.
360 3?eo:(s w0 modomaiefwn:
20P5GHEPYD (RI§G0ID POEOIBPEV:V] 0205 auugm@:ﬁ?) Qawap:
() 9202004, c3a€qeuSad e[nB: cxmuSqadey: (B) 2000ga00)
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oS, sppERicioiefects B ) Bieirlry oSobfiemot
R3TPRm JeorduloruSu

acgonudcgadcerqgipo Sigateqiaopd: c3asclqulowud oxfgoanen
Gogops: 20p5030101 aRi§eorda} B eaodedcorpoy Mindset Gdoy)
32603:3265] 6003 B4p5:a9: ASEAN Mindsetaa(sde(cot: 8 a0 (580l
oS 38mondsoé Global Mindset o3 c§adol§EogoloruSn ASEAN

§, Global 5300200553070 .

ASEAN Mindset

-~ A focus on size and asset accumulation, rather than produc-
tivity.
REROPEHEOM BYuIT:4IEREgmaeul smgooniomn
oln

-~ Opportunity rather than capability.
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- Over-centralization of decision making.
m:tﬁ:aa@cgcﬁgiin uu%m Gmﬁgrﬁﬁ 23Sgpregorolu
— Eyes on family interest. _
820190 B:430:03 Gg;:ﬂmﬂ I
Global Mindset

Objectivity, mission.
L < < c
P09 §:§|09200 uq;:o%c I
Competencey rather than opportunity.
c c ¢ c o] ’]
F2YCICEI00M ge:qeo%q 02 F2600:002:0700! I
Decentralization of decision making.

99:3(305603320:09:09 ©UIIOABEem cagpRgol oauSu

Eyen on horizon.

neS(04.g0 (35 god:encloouSi

§¢:095(mpSq¢ BogomwIm IPeocd(m3:0lonndt 333 Mindset
cogmd 2aE35: euroyyUeSienteped BecoondIde0y [Bdeoslorudi
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Coffee Break 303¢:¢0 condeondqprqp: [030:[so5ce:(68:(0307
FBoooimonene:eaym(sd gecqoloudi og8c0r5033¢> Seminar/
workshop cogapom 3a6od8p5:0l:0m eog qoloduSi oofgn:§céecgyn
godcoladegolonudi 33m BB[BEearzadc(m3clonudi ongj cegsieay
3 audmeomi(og oy qop0eoreayficsolonudi F0cdE §je0n50d
630} B§p5:0008: comoéme:(maomnoln :YE: () ¢ocomn
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63 (30078 (e30] B om02003emgediop Singapore, Taiwan, Hong Kong
cogm oqpi(3:eogm(ude(uniogoicony ‘wudesc’ m F}8mcos:
5:0p5” o BBmconadom cuigd:ondaSEdeondclonuSu gS:apS§iac
1612008 0nu5a80003 Michael Porteron §E¢a0058EE3 0p6es:(03: (000)
opecpc(B: aB33pGeod30lonudu Porter Five Forces 533383 calulonudu
§CEPOE BUNY|LUIGoR0303E:03 2833 qoln J[6Sagoieonp Porter's
Diammond Theory 02 §ooaclesn:onuSi $§¢ocorn ecfoo(cocl
364,005 Sngé:a000epecdulog: 03uSPE ‘gS:apS’ §Go0n Qul
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The Age of "Comparative” to "Competitive"

§€:9986:qp5690593, ... o BguS[gElonuSt
"Gone are the days" 530} ce056§005m=g|§60390 [BOYI5307
3 Gagicgiolonudl 6agieg:agni03oy],ad clooaeC -
- Information to knowledge.
2003¢:90p203,
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- Nation State to Global Village

063Ceqiciy Mgy}

- Limited to un-limited

POD§IIO05Y M§,005438,
~ Individual to Institutional
03:q)C¢ 323,320p5:03,

333323 6[0nE:9e0g390:09:08 vpxosdoy 'Knowledge' o czool
§73030:302001 1 §EE0nd03:0005 o 'Knowledge Level' v 3280
23§:03§:qpiadm 02893307 Geaonicequlop:l Bee§mgeqongieepod
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oCongempCionicogm 203ppdcud Creativity sdop o3ogsog:andy
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What is knowledge?
0P} o7 :2BgruSyE qeoedulonudu (K =2E) o ogi§eord
cguSeaat ¢lgaulonudu
Knowledge = Education + Experiences
K = E + E
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000800200l veow (J) M VB¢ BLITIEVl N

- Data (m2gj05mc005)

- Information (2000¢:)

- Knowledge (a02380p0)
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-  Wisdom (c@:0gE:a80p00)
- Enlighenment (02633628 0p0)
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o[}, 32036:m600¢: §eamat:§8EslonuSn
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c§o05 Apple §, @qEaC SteveJobs Disneyo» CEO (3003
Iger 3.8, q:c0lE:gn u3(mBaSgoopSesonndamniomr o6 d:qiE 4, Per-
sonal Power Gog1 §63:09:00 mgn3esoé 233360509 qec0nn3esaat
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How to lead 21st century Organization?
— It is important that you see people and that you are seen by
people.
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- Effective leaders match the objective needs of their com-
pany with the subjective competencies. As a result, they get
an enormous amount of things done fast.
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- Ronald Reagan, his great strength was not charisma, as is
commonly through, but that he knew exactly what he could
do and what he could not do.
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"If an eye for an eye and a tooth for a tooth, then soon the world
becomes blind and toothless."
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§E&eqiemncuand melgdaen:(sé §ioc:gomdyoudysapyo ..
The term "Political Economy"' is used to stress that the political,
economy, and legal systems of a country are not independent of each

other.
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Whatitis: All non-market
Individuals / institutions / organizations within a nation-state

which environment the ability of a firm to operate in that market.
c
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What it is not: Market entities.

Customers, competitors, or suppliers.
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® 'Collectivism Vs. Individualism'
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] Democracy Vs Totalitarianism
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Democracy

— Government by the people, exercised either directly or through
elected representatives .
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Totalitarianism

— Government in which one person or political party exercises
absolute control over all spheres of human life and opposing political
parties are prohibited.
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Market Economy

c;qlzngn%%:gn:cq:c% @:@tﬂmuﬁu Free Market, Market Oriented
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a:ga:cq:mq.ﬁ @:Etﬂmuﬁu All productive activities are privately owned
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Command Economy

aaa$_cu:3:go:cq:c§_ ¢[cool oxuSn Goods and services produced,
their quantity, quality and prices are determined by the government.
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Mixed Economy

cePe0og:gR03 ¢ 23103040 (sdulonwS: Parts of the economy are
left to private ownership and free market mechanisms while other sec-
tors are state-owned and have government planning o8, ®8gouSgcol
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