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2pSqpegepags omny)(sé egigudEivrm wesesod
¢ Fce0lcnmudi 3o5(a305maSa§8 weseaoSycuSyp:
(3] @0:ep9o coEmnEiemmEiqfac:03c0pS: qpSguSi3oruSn
2pSS[eq (Job security)odaopS: aBgar(m3cmusn mrgad
qp:2cs§, go:qp5(0pS(0: ad[gasenogodiqp: quegapyd
ojze[ooCian0:00:8E03 agiéioqéqqpe: (Critical skills)o$
gEomyzee:epen 00pdE:od:0a:as(m3onusi
3209S8qCon 0> BdaySasepaaé ImaySecypadoy ) 3s(gjme
(behaviour)a{asporudu Bupd ogiéioqaqp:(skills) gé: P
qp: (abilities), saaguaouu?:qm (knowledge)wf cpcay:
208(mp3(m300uSi Bie0 mapSeagpadoyq, [B§zEcoman
gp: (Trouts)o3eopS: pros:oapSonudi [§EadEsqpieoneann wey
cac%ogé 2pSqEnade Bespadmagj:§eao morny)4aS:
cod:qp:(s¢ 06es0:eg:qIuScon(o3onud 3ag] cpeadqpizd 3s0¢
[6€ epogrgpiaecz05 Psycho Test gp:(sé odeso:B:¢ ogrqoSan
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J* conteentgEals: (oadgongpalcd)

ooeqoqure HR Consultant s(sé csond godepoge @aé
oy):qP:g0? ce:(§:(eddcloruSu 00686805 mo;&cc&pogaa
qPP:L0 FO30DV0S F>EY 3R [BEs0Eco(m3oruSH
20530360:8§:412:03 [0Ea0EF0nuSH [03j0rE[gEs0Econioggpian
B3eE:51E02508 acp o

BepSecgpadapqpium oy (IQ Test)qp:a} clgoros
% saaq:@:mtﬁu IQ 0% ma:::aacp?o cmo?uqlm::g@: (GE:II-
eral Question)§ =m(ojmeadEepee:gs: (Behavioral Ques-
tion) o3 @e03:(o[030005u

ocep:ad: General Questions gp:o3 [03j0oE[0Es0E000: |

8 onEByclonoS

cuxuyeusgip: (General Questions)

(0) =mComyjreeroanmes(6E F2arSeayPadayd), c§on>d3a(g
wesd, weoy 203 (background and experience)o}
sl Iweg[sE cannd0len:gsind ceieny§orud
e.g. Tell me about yourself.

(c0§me[m3nE:03 ogi&cordnde(oo(goln)
2aSmEornyimaged we:es:gs:0d JorTweCia:
co:g4: (the strongest question)up s3qeo[sdorudn aae(poC:
goo: 20Emesd, Bypiayie(sc((odEoyce:gsisdegoloreSi
wé:ce:g§:0m open-ended question [s60x03 2003(Y|
q@iﬁn %;%:JR mg%nﬁmmc@na‘mspcﬁ mé:au:g@:@@ agﬁ

§Enudi BapSeagpadond 3godmecondypiay B8ce:gs:(sE q§

§Eonudi 3 Eoryjreeroqaagad B3ce:gs:(sE mapSeagpadancd

9 cmé:g@cmmq&:m@ﬁ (good source)q§8conuSn 3338

co:g§:(3¢ BySacgpadpqp: [BEs0C500om (Jeupod) €0l o

309:000:89 20507 ﬁﬁ@mﬁ:%émugu
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& a:n;_ﬁa:&mqm_:q;é;mﬁ:cm&:qp: * 2

o 2opSecgpadopmecs(ss [6§e/ 326080 §d020000(s¢ (0300
[0E€s0&con:[5E:(6¢ [CpSoglimygadi §E¢(erimpganas NGO gp:

g€ c[sad8E¢a[gdonuSu

. BdoySegpadoymcs(eé Briefmeg(sé 88§ m0pSi 82

. 30pSI 20031 B6600aE] 6§ 65qd1 vpooIEpSI?yC: Sa0ig
.. wc[gmegl olaogo ©0p5030} c[yRSEonadu

() »Eomyd, ego035q:30¢03€ §83: (]) 2§:3:¢ 308

; cox5a9:08cS (the most suitable person)o3 eg:qudep

¢ Interviewer (momy)poq)e e300l cu:g§:qp:0d

ce:ecpulonudi

(1) What makes you unique?

- nuSmpyadm ¢a [GEmadmEeonadn

(2) What qualities do you have that the others
don't have?
(80199 603926§ 03 USG5 631603 ©CIPD
?I_:IJCGII

(3) What can you bring to this position that the
other candidates cannot?
oo[EriacpSengpodaneny ©q3co Sepop:ad ot 000
3 q@caocd

. POOICE:IRS! qp o[6[s€:(sS mdgcamady 0§§:§ca00

;e saqlmaamm qﬁQEUWmuJH [:"[cmmqp tie Emc,?:;m

_maﬂ a3lon Es:r:-q,o mmqamcog o% c0509058E LS F9§T0:
B¢ cfgafoqaady 883 moronqodqp: (Strengths)efgfag
cﬁm&ﬂmmu L

Intervlewercja FcoSeagpodopaecs(s oydepop:d Fope:
00E a1 6§} 23:2088Conudi

/'/')

G /))



(3) @pSegpoSconiagade eagPA5E2:GaEPR:E, 00303
Q) wapSmeay:§ of copcooadindgCeaonmes] Inter-
Viewer ¢ cm0050lce:g§:qpi03 co:Gap§ o0
(1) Whatdo you see as the most important quali-

ties needed to do this job?
8300503 [0|epSd 3503 Fee(03:99:3qpS360y:
cop0csd, 20& MuSada8[gconincdn
(2) What added value would you bring to this job?
§3pbe el:mcsd 060§03:0043: 00300p39)C
20051
(3) Could you tell me what areas of the job would
be a good fit for you?
28§ »uS§egp (e§uon)egm 203003035
Beonliad: WEeodmuSador ¢ efgrcdlol
20002z
wooodolew:gdieopefssdl mapSeagpadooniogurn Gawn’
olamefseonod 05:00:000:20¢ 005N
I think the most important quality needed to do
this job would be creative problem solving.
Smaedm0y0d aacq:m@:a@:mcésacaa:m uii‘:og:mogo_?:

[0o080e(s E:4p5: (6508660503, agi§cordc0culonddi
Candidate mcs3 884 300:00505¢p: (Strengths)oy

c[8sd9a00 S(GiEmadoond 2o0g§(B: egrgudsqgalgdonudi

c[sadoqum0 w3083, 320g8:000C {30503 (20 qyo(8d[G:

88 30:2003]05¢pr¢ W0E:30p04¢ Bdeadea00mapS32e0g:0d

{coBagalsdonudu

(9) zaoqfwﬂémcﬁ? Interviewer ::aé mo?‘s‘:cHP"%maREL :
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20yOmEoY):405:c08:camE:qp: * 9

wSepSaruSeay: (personality)uss 30068 20Ec05
e 33 NOY R
Of3 cureap oS

(1)

How would describe your relationship with
your co-wokers at your current job?

2064, Com4EE0e7 20ERBM50000:6038 ¢
06a:aR MudSaerd(ogcaoadi

mé::a:ggzrﬁ ﬂasﬂ’l’m gﬁa?e_c@:ﬁ@mugu

I get along with everyone.

0RI§6075 g0y, B@aocaegolonuSu

mé:aﬁ_e@a%cwé mémquzfaﬂ? u}@éﬁanﬁﬁrc\;tﬂ oS
wé:deleayc Interviewer ¢ m(gmpadcep co:gs: (behav-
ioral question)(s¢ sonScoade6:8E0p503 wo300mz0li

(2)

Tell me about a time when you had a conflict
with a co-worker?

22§ ojecsegSoBiags, ofor803g§ed o3
olooozn

Describe three personality traits that will
make me want to hire you.

80305 J3efGpfGoos BeSapScBuSeny: (Bt
OR@23:903 ced(gol

Eme} eomicaiy 08 ofuSapSofeSeogich

330 EdlonaSi

(3)

(9) @>cpSeagpadconingd, 805e005(gconE[ae: (mntivatioreo::- )

What kinds of people do you like working
with?

naScSopmjim0:6033, 20& 320pSapdgiCaoadi
2o &mcgd, smart people o clgedodqéaops: w0l
cfcgEolonuSu
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6 e cwsBewERASEs (wcSgeoiis]

o} qod:ce:(o§:q/Cea0omsl caonsvlce:gs: qp e cor B

cao§oloduSu
(1) When were you most satlﬁed in ynur job?

20¢32QS¢o MSI?Y §0, ey §0ad:(6dS0mdn b

cleRopgpion R mmenmsdad:mg§od elgofocanmal
5p0p, motivation s[gdeooomy|§03 288&EouSn motivation.

$§ea000§c0S:qpia0pS F[gnr0§006:qpic005 apyadi 2§ BopS:

3¢ B8[3o[E3p0pSecuficnuSi 0§ codiqp: 209803 553 B0 -
c0om3l oY@l gSicaonapSopS spodel motivation of .

qP:6202320: (8¢ §0580500050] oS

(2) What was your most rewarding experience on

your job?

oC:30p060 6E:3),0p0a03:40: PO ?[0?’39@03 33@. 2

™ o031
clss}oqqprimes(ss o} 2§d(E0ds}: m?_vmoz.m@t
03 e[6Rqeo(sdouSt wé:mcsys 3:(0jer0§0005H oy
qp:¢2 33[3: motivated §eaoo 0§ cod:gp:(ed[03006Si
wé:meoy B[Jqefor esddagE motivation e§om:ed
a?:mﬁ%ﬁmugu
(3) Ifthe work were not interesting, what would
you think?
M3 F2ROm dodolenigudueddas 6t :ouded
coc20adH
Sco: @q =12 H Ec Cc Interviewer a‘;(;q.cc aac\?agqlpmaa

& motivation §£00320056a00 0§§:§0d orE:m5053000S

qp: ﬂﬁéc?olif’m‘f*"

a:c\?uccgpmnaqp moopS: Realsaclsaecsol a[6rGoros m;_ 5
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mapdaacomny): (Job Interview)eogen sacomy)ee:(s:
o5 (Interviewer)o gé:es00éqpS (Performance)od 2005
SePRRRE(0: Fvnimaagean [Gangoqp: (Potential Prob-
lems) 0,93 :)3?1030233;31 mrﬁcﬂca:g@:mgo? ce:00050]0oLSH
(1) Isthere any reason that you will not be able to per-

form the duties of the job with reasonable accom-

modation?

¢nEoyesapadac:§od 2a9dd,0708603 06:6500EF

¢ 600058Edme(3E:qC: EYoap§ioloo oz

Reasonable accommodation §oqie5§ sc9domosg -

©008:6500803]|0503 32800 egadogulonudn apdeg:gé

200595603264 I000:1 POONSEIPMIDYOTFEY F26§3000:

coR8, clvadancolonudi

(2) Didyou get any negative feedback from your last
job?

20§wcg}, 264, BraodoacySy soiewrgamasmmadods.
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0. e conEeeni[ga8$: (e0dgongpa8cl)

o} [0§4000pndep Q3]0

860:3§:3005200503, 0E:0e43, clsaEormmeor [B:30)
2cpS¢o 20¢§, Performance gé:qp53.00520058: Perfor-
mance Appraisal :eol’ 20¢cocgEg055.095([0: slsadqeo(sdol
onadn

Yes (or) No 9606993, e[sad qeolsdolonuSn 20¢ Per-
formance §, e§uoozeg)¢2 03:00058 EQIPEY3q1053, cfssd
q¢o[sdolondu

30Y032ComY)|:603¢0 350106033, BAYSEayPA5000:y
0503 Fe0E YR opS: cuRVYce:g§::(Ed corey
olonodn

How a candidate gets along with others
c6:8€0360188:60300GO ..
(1) Would you describe a time when you had a con-
flict with someone at work?
sao?ucmp 0203:006c0005§, & 0gom(8630YF2§000
5§03 20¢ evd[g&cecvot
§co:g8:00 20¢m([0@eg (behavior)od ced(0 ce:om(sd
onuSu oj(omfeng0:03 coé[eéqiadeoy (difference of opin-
ion) § s33leogad caE[e g muSPe(ugE:ac0 a0 RE:!
0 ¢olorudi 0€om(Ed30ysl 9200p630038802003 S8 qeo(sd

oloraSi

(2) How would your coworkers describe you?
20E§, ceadaSaneogm 0éaeol MuScdooé(gEaocd
mmc\'ﬁe@a[:mmu
Sce:ggim m[g1qe03d), wEMeul RGeS co: o':r::[:mﬂ
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@20dmEomyjj:4pS:c08:c 001 qp: Q0
o051 B3PI YAFTCOAIT Go:00URTSTR: EVD Ro3E:s,
msolefgmnudaldqé gets along with everyone o cfsaqe8§eoSn
(3) Have you ever had a disagreement with a boss or

coworker?

20¢mesd, 6798 (oF) cgundmapSapdaps, wenqsdy 33

oS [gSa0 ez

B [Guréiecmi§S02060p 6[808E:1 0268l 00§c0 (6o
§CnuSa§ elgaqan¢onudn 830za5 @e[030E:(0g05 (reason)
(2§) =ec[330c4 (situation)od poesg dsadqs Jemnos:§Eonudu

Understanding how condidates cope with future
Begdecgpaspacgu 6eaE(gEpa} muScdelaialsgs:
200359070 3300501 60:38:6038, Go:0n050]0o0SH
(1) Whathas been your biggest career setback?
2088, 32(0B:00:89: B SEg08:6mPEre PegoEBOYISM
2231
Scoig§:d 00OV MY, eI §ac0lod0Sn BeaaC:
:6{g0¢072m60% [Gonogoad chﬁcg:) §Sopcdegio503 e
[0&Equudn [ga0goe[3gE:(B:e8005 2005c38053E:[wo5q05607 §
20051 S306[3265§60 00360000223 §30053307 clgad0¢al
[pToN]
(2) Ifyou could go back in your career, what would
you change?
20§3200564:06:60qpE:0003 1E[0§318EqE 20& 020
efoo:a38Eecdi

c[ja%aga:a*[j@ QGE)’DEGIGD’?Q?DCSU‘]D’JQSII & epdy|

GC\JC\}’DEU}‘:JO% C?GEJ’J[:G[U'] HUJII mcﬁﬁcmmamﬁ mmc‘%

33':1.'[) qjumﬁm 510 [:(f C$U1 or::u::u
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190 @ o " cea8een85Ea8S: (ooSgangpa8cS)
(3) Haveyou ever missed a deadline?
6§20539:0005905§§03 20& :?(GogegPd oot
| Sc;u:g%_:fn BogdayuS[egolonudn Yes (or) No§ o3
olonoSu §),08¢qC:(Q elsaqaEclorndn a§egpagn:o cgo0dad:
205905§1§3 00320 0500:(30:0) B![edageS (Particular event)
o3 e[oo[0&EQE cmni:vlonusi
e % Intervlewerm 20¢ H[: amcgcqpmm a:?c:v:: ?: :06:64
'mmf :uc:;;cq.q ol:0l:4848 c[gado05§maq:[03:0lonuSu
7 866:84:090 wacdce:@culenionud
Could you tell me about an incident that involved
missing a deadline? | :
- c§0055): 35§ r.\gr;qpﬁq 0052005303(30q500d903 20¢&
cfoolo&Eolooeoonn
g O%woﬁeumm?i COFPIESFEAS cpuopdly
063 [9dog0:8EvlonuSi

Determining someone's
ability to learn from mistakes
FPPDIGPIE GOPC0OY 00D:0006u0N54), §E:6pS 0P i30S
oy@sl| camondolee:ggicognd Interviewer sogon cw:00050l
oS
(1) What is the most important lesson you learned in
your work by making a mistake?
2¢2:(00908(8E:(6¢ 20E@pSen Eerraodo) acea(05:
9:20C4:0000 900051
Applicants cogmes ea20E[6ER (0300t F2E0moyi92
063oE(6E0M03 eagiey:d a055090lonud

G18§:6038,006000m Fa(GR06o (POsitive)op cexle§:(sS <

rs -\\ !
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: aao;Smqum:qé:mﬁ:ém&:qp: ¢ 0o

B0 03[ojeogitolorwdi 33aleoné dssdopurn afunuSaded
0335 pfiaolendn 3¢o:dm qforanagionad gégEaocicod:3,
w[goeonns0s0§ csadanolorud clgdopd aecay 32(03)9 op:
(30103 0Ea§:0003 ¢[r[0qe Jeamac:olaBSeud

L (2) We all make mistakes. What was one of your most

recent mistakes on the job?
0§ 0750330 cx? 32¢0: :og&cqo[:cnmu 200 208§,
sarfo coamm 69m 90031
Sco: gaf aamqlcn-: 10 WeE al_l make mistakes o G@aﬁaa
03 PeaBesgorcopScogionadi B@¢aicopdoos oy, Inter-
- Viewer oo 3036(8057: a?cnx:% o3(3p5eQ c[ja%aam oq€aqé
3§ opcggSorsn
 cfsBopmecssd Interviewer (o305(05)05 o[o3je3[03)05 aagrr
. B & HuScds§ionadcdadom e3r[ger03 Fea:(e3:
olosoSu
- .(3) What would you do if you made a mistake and
' someone else was going to be blamed?
208 32¢2:[098[8: 0r83:ndeurnndm :[ErEdqE 208
oofojepSecdn ' ‘
- Sce:g§:on oSoqodpoen (specific example)o} co:on .
: -ecx?ogaazu lsadonn eoodod:g lrlo8Eqd comn&:dlonaSi &B
D298, 3090208C:3, mmmEmE:ﬂ oS efsadand), oanadao
. 320908003 [0208EqE camiioloudt :¢aimcy BE3unmod
[6&Eopmea(s [sda0¢0lonSH :
- . Interviewer & co:g§:qp:a} &2 memé cmm[j 3
: mccamccé 6¢ a:o?ogp:xao’éc mcqﬁqﬁmccn:c:ﬂcm '
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B[Ojzepad Cepee:ggicogum cogpndconionade 030303
pO2eoR0p cecap§iolonud BSpowreagm oy (Bewpod) aped,
FpOPC:REap 320305mB[VfeaD qpSpR§:e00§l0oudH 30305
m(ojzeg (Past Behavior) o3 20$:(g[s€:070 3240005g6:6500¢
oS (o300r08) fteSoni8), wondfgiyel ooy G5k
20305 2005620(003§5:008:0063(Gd0l 0051 08 §pS5:330:(6¢
mo;ﬁccgpn%m:aam: walm 338030?6@61& mﬁé@: :35:310%
ap6&Eolonndu Smgedan 3006979650280} (29) 3§05
aP6500E0) (0 §69000:0D F29:9/0l 02051 CIMLSCY TS
COQPI5260RUYD 203§, 64051 AY0ED AB500§:98:6500E8E
2603[8039¢ Ry PeROecgPadOIRgaBEI0RS: BOog:
g6:6500€ 5 o603 ([so&C0lonLdH

HAgyeepoughish cwooppurghenla: opfpagd ,\
m@l:z;ﬁaﬁcqace:g?:% :wo?uqiaa:g.i;:sa[gjn: oao@:n:qing _:_Jm.{\
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BogdmEomy:45:008:c0mE:qp: * 97
0‘10'){.}5 ]

(0RO epes:g:eoyum qP:e000320: (8¢ cug65dg|d
§, @ycdomEeny§oloudi

Tell me about a time when ...

[s83078:00 32§§008g§e(a30CE: 0gi§e0n0d eoolgolavar

Describe a situation in which ...

(6630} mafgmegad cuS[ool

Blemn¢ F(0epagceapes:gsieyn canl(gEoderodond:
D3} F2Seagpadageozn’ c(uo(0dc:eco§ulonuSi

e.g., Tell me a about a time when you solved a
problem.

[Go0gp08903 208c(wgE:303 2§00 §a0c[030E: oo
[eolu

0568 apeo B[0PYREapee:g§:d), BEmomcd:m a
time @5010:}05“

320Q8eegpadaoniayeoy @Eomy|e(soyaes] o3oqo3(eded
634, 0303103p0e06903 [eo0sEqualsdslonuSn

clgopmesd, @e0:Bod0pa) (56954, posrndea}
doo[cepge BB odmm(gIead 0aden(0esadqeo [sduloreSn
g3 23070 23 F2e§MLSYE303(6oq0a3 SsqeofsdsloruS

3le[3o¢ m(omgadCapce:g§:al scdodaes] “Prove it
by giving me an example” “cowomds agi§cordodeo:3E: (¢
0056000l 3303 Bes:0d csadqeo(sdclonuS

JeageRtepeosg cljRoopizad cfiprikoboonsagaips
(0) [Coogo (38) mulsmegon onocdadon elgo(coln

(1)  sacigmes (o§) owgoc dego: mE@toeﬁmmcamsvz

o 920ada3 0% qE:(ooln

/){)




o5 » | euntenSGEsh (maﬁmg;asgcsy
(2) Qo3 ooocdaBoxw G[gr::[:u'] I |

Behavioral ce:3§:¢5 eanadolmce: chogn% cog qcco |

E ﬁtﬂ s

e.g (1) Canyougivemean example of aumewhen 2

2€ ... (Y030735|§000|§4), eumquﬁ Ce0: gc:
oloocooin

~ (2) I'wantto hear what the problem or mtuatmn
was and what you did about it.

[:':::Dq,c (8) mcEmegm mmaﬁm ogﬁf;m -

EolonuSu [B:eom 33313 005200508 20& 990
[Zorqdlonadn Breonp 23313 50§, 208

| cqf)%a:m?:u |

(3) Whatwas the result? . -

| qmgm 051

Behavioral-Based Question

Dy Beepeusgy:

(1) Tell me about a time when you solved a problem
by thlnkmg creatively.

9§03:0005g0 05:00:3 Ec RS mc[::mqommqo% cEﬂc 300

»gforddiop f’aﬁm&écﬁvﬁf-ﬂ "
SﬁgGH g-? quEm gC\$

-~ When I started at my last company, there was lack
of customer retention. I worked with my staff and mem-.

bers of other relevant departments. The first thing I did
was to form teams that went out and interviewed cus-
tomers. I reviewed the data collected and compiled a

spread sheet that I presented to the marketing depart- ‘;
ment. I worked closely with the marketing team to de- , -
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velop a plan of action. We ended up with a successful

strategy to ask customers first, sending information -

only upon request. The key to the success of this pro-
gram was getting buy-in from my team and giving my

100 percent support to the campaign from the very be-
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(2) Describe a time when you had to adapt to a new
situation?

26[3326§00000903 ¢ SodeaqppSeg(sdicym§ood

03 cuS[goln

I was assigned duty on one weekend. When the
phone rang on Sunday morning, I knew there was a prob-
lem. Sure enough, there was a mainframe that went
down. The first thing I did was to cancel my plans for
the day. I responded to the call within one hour. I teamed
up with three technicians to get the system up and run-
ning before Monday morning. We each had a responsi-
bility but worked as a unit. We stayed until 2:00 a.m.
‘When the employees arrived at work that morning, they
weren't aware that there had been a problem. We got
high kudos for responding so quickly.
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(1) You seem to be overqualified for this job. What
attracted you to this position?
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(2) Tell me about the gaps in your resume can you
explain them?
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(1) What is the work that you've been most proud of
in all of your jobs?
20¢maySa0i0d1¢0 & gadaRuRa}:3edm 203!

-4
O
"
O

¢ /))



Jo e cwolewnl(5§a8§: (00dgongpalcd)

20pSeeig§ion 2eoysdmsdooadadndcueonn qfeaaC(ee
Q03 30§ 0562006030¢ (8BRS

05320305 F2pSecgpPadogurd BodenoS(gioneoa) 0§
Q30303 cay:e4:(0aeo[BdouSH 20& coysdaeoiqod G3oC

EES{O% g@mo@:aﬁ@: G@ﬁﬂﬁﬂ; 33661:@:010'}03"

(2) Listthree of your accomplishments that you would
like me to know about.
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(1) Would you tell me about specific actions you
took?
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(2) What exactly was yourrole?
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(3) Didyouachieve your goal?
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Talking about the candidate's strengths
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(1) If I asked your coworkers to describe your
strengths, what would they tell me and why?
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(2) What are you strengths?
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What is the strongest quality you could bring to

this job?
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(3) What can you offer this company?
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(1) What was the most rewarding experience you've
had in motivating people?
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(2) Have you been on a team on which someone was
not pulling his or her weight?
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(3) Have you ever done anything to promote collabo-
ration in a group?
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Start-up Questions
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(1) What experience do you have with start-up situa-
tions?
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I've had responsibility for working with a team for
setting up a new business for xyz company when it went
through rapaid growth. I think those experiences will
be applicable here.
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(2) Theaverage age of our employee is 30 years. How
would you manage them?
clo3o§c08:6038), qS:gEa005m 25:500548(d0r0SH 9703
o3 6&: 0508da4 JecSH
I've had a lot of experience for manager at ABC
' company with managing employees who were a vanety

of ages. I have found there are similarities and differ--

ences that have made me an effective manager. I will be
effective here talking that same approach.
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(3) How flexible are your working hours?
6C:8, 309088 e0ré:0905[0EaguS[soqé onuSadapdecd
I realize this is a start-up, so I understand that I
need to be as flexible as the situation requires. If I didn't

understand the time demands and agree to them before-

hand, I would not be there talking to you about this op-
portunity today. |
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(4) Over the next year, we all will be working under
pressure to meet deadlines. Can you do to support
our efforts?

Q060350 O1§G0YI02 TP G§IADEYIN YOS
epm8 q§3.839:60:96320590 BQRSQSqaSgedSt

0R§6075038) [03:08:960308 60000558 ©E:220908E 0N
I realize that you need someone who is going to

be available for anything to be honest, I intend to work P

under pressure to meet deadlines.
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(5) Ifnecessary, can you relocate?
§a2cg€ 0} cgeposq§Eaocoarn
Just give me warning and provide assistance with

the arrangements and I'll go wherever you require me
to be.
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(6) Areyouavailable for extensive travel?

3o §:a30:[3E:30305 ¢ q@E0 00t

As I mentioned before, If you offer me the job,
this organization will be my first prionty. So just let
me know what you need me to do and where you need
to be, and I will be there ready to go.
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Closed-ended Questions

Closed-ended co:38:60303 yes (or) No (or) I don't
know &3 3350l orSi
(1) Areyouapeople person?
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I am a result-oriented person. I'll do what the situ--

ation requires to achieve goals such as quality and cost-
effectiveness. I realize that people are needed to meet
goals and objectives.
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(2) Doyou like travelling much as a purchasing man-
ager?
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- Yes, I do. One of the reasons I like this position is
the prospect of international travel. I want to experi-
" ence different cultures and learn about the different ways
in which business is done elsewhere. So, I really like
travelling much.
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(3) Doyou play any competitive sports?
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No, I don't play any competitive sports, but I do go
jogging at least twice a week. I find that regular exer-
cise gives me more energy in my life and my work.
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(4) Canyou tell me how you keep up with your previ-

ous job trend?
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Yes, I can. My previous job is sales representative
for medical products. So, I read medical magazines and
journals to know all the latest changes in the prescrip-
tion of drugs. I also attended medical seminars, spe-
cially to hear what new developments are going on. I'm
also still in touch with a lot of friends who has much
more working experience in medical products and we
all exchange ideas about how we can do our jobs better.
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(5) Do you think you have maturity to do this job?
3330?6@6(?‘ mg.c(in q@omnggﬁmugcﬁ_ mécﬂmmm
Yes, I do. I know that I have the maturity to do this

job. For the last 18 months, I've had three people work-

ing under me and they've all been other than me. They've
told me that I'm a good supervisor by listening to their
personal and professional needs. I see this job as the

natural progression to what I've already demonstrated I

can do.
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8oeolen:[s¢: (Indifference)
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- (poor speaking skills)
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(Expectations too high)
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(Sloppy application form)
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(unwilling to give references)
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Open-ended Questions
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wé: Open-ended co:g§:qpivm 000E:3510530005
(Information)gp:qp:c(sadqg co:odee:g§:qpisdorcSi
(1) You've been working for yourself for some time

now Why do you want to be employed by some-
one again?

c cocg
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I enjoy my private work and I've been quite suc-
cessful at it. But I've found working for myeself quite
lonely. I miss my colleagues to discuss ideas with. I'm
very much a social person and I simply need to get back

into an environment where I'm surrounded by people
and ideas.
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(2) You've away from work for sometime- how have
you spent your time?
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I've been doing a lot of reading and I took a course
in creative writing to improve my English. But now I'm
keen to get back to work as I have lost goals I want to
achieve.
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(3) Thisis achallenging role. Are you sure you want
to do it at this stage of your career?
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I've been working as a production manager for the

last 15 years. But I still feel that I haven't achieved ev-"
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erything in my career. In particular, I've never worked
for a oversea company. So, I think this job would be a
unique opportunity for me to travel and make a contri-
bution to the business at the same time. .
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(4) What hobbies and interests do you have outside
of work? '

oQ8c§:g¢(0Cuyo :r_:uSo%cﬂ 200603, Sogoﬁm:ﬂccgﬁm oI
I'm a keen photographer. I think that looking for

interesting photos to take gives me a fresh outlook on |

life. Besides, something that probably helps me to stay
more open-minded about opportunities at work too.
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Learning (coyomfat)

(1) Why did you choose economics degree as your
major subject in University?

B:92:6q:0p29q0 (60220603)80803 dRaFcSeo :8m

7200390 9296(03¢ wEeg:quddadi

I choose economics because I see it as a way of
understanding what happens in the world around us.
Economics teaches us how to question what is going
on rather than talking anything. So, we can transform
this skill into this job.
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(2) What did you do outside of your studies?
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I was elected as the student representative on my

departmental committee. So I attended monthly meet-
ings in my department and fed back the views of the
students on the quality of the teaching and on any other
issues.
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(3) Whatdid you learn at University?
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Our course was very much based on tutorial dis-
cussions and having to present arguments at seminars. "
It has helped me to develop my ability to speak in pub-

lic debate ideas and think on my feet.
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(4) You studied English major but ynu now want to

work in Law-why?
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I studied English because I was interested in this
subject at university. However, after having some work -

experience in a small Law firm, I discovered that the
day-to-day practice of law of absolutely fascinating.
Law combines so many different skill out their needs.
So, I've now decided that this would be my dream ca-
reer.
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(5) What have you done to cnntmue your personal

' development?
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I have engaged in a vanety of activities let me share
a few with you. Once a week I make it a practice to
meet for lunch with a professional colleague or attend
. ameeting with other professionals.
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(1) What are the areas of expertise that you believe
you know better than anyone else?
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(2) What is the strongest quality that you can bring to
this position?
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Sce:g&:00 What are your strengths?
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Skills (oBmiep)

(1) Which of your skills do you feel need to be devel-
oped more? What are your plans to do so?
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Through my past jobs I have learned a lot about
the paper industry. I also learned the trade journals. But,

my knowledge of inks has been limited to the printing =
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mdustry So, I have Jumed the Paper Prnducts Associa- |
tion to learn more.
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(2) What was your greatest accumpllshment whilein’
- your current job? - ‘
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The systematic 5 percent reductlon in staff ina
respectful, cast-effective manner was my greatest ac-
cumpllslnnent in my current Job‘? :
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(3) What are your development objectwes for the
coming years?
CUQHUD?.EGCQS?OQOS HC GI 9 @lﬁqa?ﬁ angcogm CD"JNII
One of my objectives have always been to move
into a creative industry. I believe I can grow and de-
velop my skills within the creative industry.
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(4) Why do you want to work in this field?
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I selected economics at school because I enjoyed
understanding questions about marketing and creating
products that make a profit. So, what I want to work is a
marketing manager.
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(5) What have ynu done recently to develop yourself?
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I've just started a diploma course in marketing and
sales management. It will take me two years to com-
. plete. ButI'm confident that it will allow me to be more
effectwe in what I do. .
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(1) What percentage of your current job requires good

communication skills, and how does that percent-

age fit with the rest of your job?
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(2) Howdo jmu think your coworkers would describe
your communication skills?
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(3) Tell me your communication skills. Are they ex-
cellent, above average or average?
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Give me an example of a typical day in which you

are using your communication skills.
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Interviewing is a skill-on both sides of the desk.
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(1) Have you had a chance to upgrade your skillsto o

the level currently required?
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Yes, now my skills and abilities are well-matched

to the requirements of this job. I don't think a day has

passed in my career that I didn't improve my skills to
some extent.
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(2) Do you see your current or former coworkers

socially?
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We had a practice of volunteering in a reading pro-
gram at a local school. Often, a group of us from my
old department will meet to celebrate a birthday party.
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(3) If you spotted a colleague doing something un-
~ethical or illegal, what would you do?
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