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A good manager must be a fanatic
advocate for success.
Bob Nelson
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If you show people you don't care,
they will return the favor.

Show them you care,

they will reciprocate.

Leeg.Bolman & Terrence

E. Deal
Leading with Soul:

An Unknown Journey of Spirit.
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Treating your staff better
will make your business
perform better.
Julian Richer, Founder
Richer Sounds.
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Do nice thmgs little things to bnghten
your employees' day.

Bring in doughnuts.

Ask how it's going.

Offer to help.

These are the resources

employees most need to do a good job.
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The highest

achievable level of service
comes from the heart,

so the company that reaches
its people's heart will provide
the very best service.

Hal Rosenbluth, CEQ.
Rosenbluth International
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Set aside time
at the end of the day
to celebrate _
the achievement of a department
or company mile stone.
Hal Rosenbluth
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When you take time

to celebrate successes,
you will get

more of them.
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To be effective,

a manager must accept

a decreasing degree of direct control.
Eric G Flamoltz & Yvonne Randal
The Inner Game of Management.
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Always start
with the positive
when it comes to managing others.

Give them
the benefit of the doubt
that they want to excel and be the best.
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A good manager is aman
who isn't worried
about his own career
but rather the careers of those
who work for him.
H.M.S. Burns, President.
Shell Oil Company.
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People will make

reasonable decisions

if they are given proper information.
Thom Serrani, Mayoir
Stamford, Connecticut.
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The better you inform

and involve employees

in the work place,

the better they can help

you succeed.
Thom Serrani, Mayoir
Stamford, Connecticut.
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Throughout your life

ds a manager,

build your character

with each action you take.
Henry Ford, Founder
Ford Motor Company
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When looking for ways to energize
your employees, make sure that your
plans address one or more of the eight
basic human desires:

1. Desire for Activity.
2. Desire for Ownership.
3. Desire for Power.
4. Desire for Affiliation.
5. Desire for Competence.
6. Desire for Achievement.
7. Desire for Recognition.
8. Desire for Meaning. ,
Carla O'Dell, President,
O'Dell & Associates.
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When you have to make a choice
and don't make it,
that is in itself a choice.
William James,
American Psychologist.
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Nothing creates
more self-respect among employees
than being included
in the process of making decisions.
Judith M. Bardwick

The Planteating Trap.
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The leader must know,
must know
that he knows,
and must be able
to make it clear
to those about him that he knows.
Clarence B. Randall,
Chairman, Inland Steel Co.
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To improve is to change.
To be perfect is to change frequently.
Sir Winston Churchill
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Instead of fearing change,

do everything in your power

to prepare for it.
Max De Pree, CEO.
Herman Miller, Inc.
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Seek first to understand,

then be understood.
Stephen Covey, Founder
Covey Leadership Center
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Effectively managing people

depends on understanding them.
Stephen Covey, Founder
Covey Leadership Center
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Excellence doesn't mean
we have to be 100% better
in any one thing,
it means - ‘
we strive to be 1% better
in 100 things.
Jan Carizon, CEO
Scandinavian Airlines System.
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Identify and cure
the root causes of problems
before they become problems.
Jan Carizon, CEO

Scandinavian Airliness System
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Every employee has
a special talent be skill just waiting

to be tapped.
Bob Nelson
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A company is known
by the people

itkeeps.

Bob Nelson
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Managers are people
who do things right,
and leaders are people
who do the right things.

Warren E Bennis, Leaders.
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There are few things
more demotivating to employees than
unrealistic goals
that cannot be achieved.
Tracy Gross,
Harvard Business Review 1993.
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Instead of focusing
on your employee's shortcomings,
praise them
. for the things they do well,
and assign them tasks
that take advantage of these strengths.
Tracy Gross
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Reward your employees
for trying new ways
- to improve the organization,
they succeed or fail.
| Bob Nelson
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Create an environment
where employees aren't afraid
to bring you the bad news
as well as the good.
Harold Geneen, CEO, ITT
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