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I have seen plenty of business that
were haunted by ghosts. Many a time
they have stood at the door and kept me
out.

These ghosts are in every town.The
names of some of them are;

"We have always done it this way."

"Advertising dosen't pay."

"Efficiency is all hot air.

"It can't be done."

"No time to read," and

"Good things sell themselves."
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The hardest part of an advertisement
to write is the headline. That is why
there are so few good ones. The purpose
of a headline is to catch the eye, create
interest, and persuade people to read
the whole advertisement.
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Salemen should not forget that ad-

vertising makes selling easier. It

does the preparatory work.
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To get enquires is a cheap trick.

The real, profitable skill in adver-
tising is to get them from people who
are likely to buy.
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Either a product or a man can be -
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advertised into fame by persistent ad-
vertising. This is what the Americans
call the "build-up"
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"People buy newspapers for the
news, not for the advertisements; but
when an advertisement is news, it
catches the eyes of the readers.
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Advertising should be as much like
news as possible. Because pepole are
news-mad. The news interests every
body.
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People are more interested in
people than in goods. They want human
interest. An advertising department can
make its work twice as useful it will
remember this.
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Every business man owes it to him-

self and to his business to make at least .
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one experiment in good advertising.
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He should try some advertisement
with catchy headlines, conversational
copy, photographs an special offers. If
he does this, he will not say that Adver-
tising doesn't pay.
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Why use big words in advertise- .- |
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ments.

What is the use of these jaw-break-
ers?

Many readers don't understand
them.

When you advertise, write as you
talk.
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All the ablest advertising men are
now trying to get their feet on the
ground. They must learn how to SELL.

If they cannot sell, what is the use
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of their other knowledge?
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Advertisers should think more of
net profits than of mere publicity.
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Many of advertisement is mere
boasting. It pleases the advertiser and
nobody else.
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Advertising is no longer a job for
amateur

It has its own technique.

It requires money and skilled
brains.
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Once in a while, try an experiment
Write out an idea in fifty words.
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Then go to work, and boil it down
to twenty words. And see how much
more effective it is.
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People are more intelligent than
fish.

That is why, when you are advertis-
ing, you must have the right bait to catch

them.
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Here is a fact to think about .

The waste of money by bad writing,

in letters, booklets and advertise-
ments, is enough to build a 'Queen
Mary' every year. It is a waste of mil-
lions.
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Advertisements and selling talks
should be in the simplest language, and
not in the jargon of the trade.
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An iron mongery shop was having a
cut-price sale.

A sales man said to a customer "You
can have this oil-stove for half the cata-
logue cost."

"That sounds reasonable," replied
the customer.

"How much does the catalogue
cost?"
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How to prevent advertising matter
from being thrown into the wastepaper
basket-that is problem.

No one knows what percentage is
thrown away, but the correct figure
would stagger us.
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Advertising

Salesmanship
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Window display
They influence people who are mak-
ing up their minds to buy.
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The mass of people to mainly what
they are told to do. |
They have standardised buying hab-
its. How were these habits standardised?
The answer is more by advertis-
ing than by any other thing. Keep on

telling them what to buy and eventually g
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most of them will do as they are told.
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Why don't our advetising clubs get
a working woman to speak to them now
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Readers owe a debt to advitisers. If -
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it were not for advertising, every penny
newspaper would be two pence, and ev-
ery shilling magazine would be two
shillings.

dchom§can 0§da Boleo

Q86032005 3223:0E6200 FPEPYPIGESN
0§33 ccqpogo%ma%@méu ooBop oo
m$f§:agaao:méu

m§ogaSiqpiel 0§§:3¢503288 v§os:

coz[g€:a0pS §:efgoéeann ela3d(co(ac:avniay:

& qpSqudgn(seen

We under value many useful until
we are taught to appreciate them.

To create appreciation of goods that
are worthy of it that is the purpose of
all honest advertising.
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Advertisers should thmk of the buy-
ing-power of readers. You can't catch
big fish in small rivers.
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The main thing to think of in
advetrtising is not publicity, but how to
reach the greatest number of possible
customers.

Qapndiclond

cl:od 6é:cuiom Cl :qp:an (0305 ea00 3:eo

e
UU?G'JII



:1:&'_5:1:380%9:03(5 oR

cligpi[oB036000 clin(ed0p5

The bait that catches fishes is not
the bait that suits the angler, but the bait
that suits the fishes.
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Our advertising clubs delight in hav-
ing speakers who belong to the Upper
Ten. Why don't they, once in a while,
listen to a speech from a working-man's
wife.
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A campany should have a reporter
on its advetising staff. A reporter has a
norse for news'. He could make adver-
tising more effective.
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Of what use is any advertisement it
people do not believe it?
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Even in the advertising of cheap
goods, there is usually some true thing

that can be said about them.
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There is not one article of merchan-
dise in the world that is the best and the

cheapest.
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Money is never wasted onanadver- .~
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tisement that is INTERESTING to pos-
sible customers.
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The best advertisement is five times

as effective as the average advertise-

ment and fourteen times as effective as

the poorest.
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Two advertisements, same space,
same cost, can differ in the proportion
of fourteen to one. This is a most im-

portant fact for any advertiser to notice. .- "
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Advertising men have to put up with
a lot of discourtesy. The meanest thing
that is said is that advertising men do
not tell the truth.
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The standard of veracity is higer in
the advertising profession that in any
other.
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There is more truth in the promises

of an advertisement than in the prom- -~
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ises of a politician. Or in a lawyer's
speech to a jury.
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A woman went into a chemist's shop
and asked for a well-advertised tooth
paste. It was handed to her at once. Time
taken, three minutes.
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Then a woman came in and asked for

scented toilet soap. She had nokindin g
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mind. She looked at five or six kinds
and chose one. Time taken, ten minutes.
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It takes only a third as must time to
sell a well-advertised brand as to sell
an unknown article.
c[m35[cofa:anpS cwoadwpSgpimayad
GGPI SBGGPEIMGGI.EEIPIBBO&GS{;I BB#I$E"O!90

mngmcmmén 9@5@0@5: cx}:oeﬁqé

BeepCioneqgp: (098 000:qc886p51 3

mangrﬁ MBS0 egPE GO G:S,

c[o35fcragpioc Benemnd cpd[meS:epS

Advertising is a great time-saver for
customers and shop assistants. More
shop assistants would be need if there
were no advertising at all. This point
should be made known to retailers, cus-

tomers and even advertising men.
Q
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Management
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The vital thing in every company is
efficient management.

The value of capital depends on what
is done with it.
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The old "Drive" method of manage-
ment has died out.

saoeﬁmm:qp:cég) GBEEWSQPH saa%@l
angqp:cmﬁ:tﬂ [ sacxaamm:qp:cﬁ? cr()@@i
cog BG40 §eodaseBeoon slsaf 8553
ﬁct‘mé:c.?@a%mrﬁ Ewmcﬂﬁu

Ask employees for suggestions
when employees are quick to send in
suggestion, that is a sign of Good Man-
agement.
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From the point of view of effi-
ciency and profit-making, it is better to
have higher grade employees who need
very little supervision.
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There is one delusion in the busi-
ness world the delusion that skilled spe-
cialists cost too much. The fact is, they
cost NOTHING They create extra prof-
its.

Nothing else is more profitable to & .
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buy than specialised knowledge.
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Almost every works need a bigger
scrap-heap. There are many obsolete
machines and tools inside that ought to
be outside.
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The vital word of tomorrow in man-
agement is personnel.
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It is one of the duties of manage-
ment to stimulate thinking among em-
ployees, and to make good use of their
intelligence.
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The people in the rank and file are
in a position to know many things that
the men at the top do not know. In any
firm, ideas can more upwards as well
as downwards.
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In these days, a Managing Director
should spend more time every week in
the study fo his business as a whole-

personnel

equipments and

methods
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Here is a difinition of a good man-
ager he is one who can make better use
of other men than thay can make of
themselves.
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When the ladder of promotion leads
all the way up from the office-boy to

the Board of Directors, it creates a
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wonderful spirit of loyalty and ambition
in a Company.
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There is too much hiking in most
of our factories. There are too many
workers walking about. And walking, in

any factory is WASTE.
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It would be for safer, more sensible
and more profitable to dismiss a
DONOTHING DIRE, CTOR and to put
abag of sand in his chair. Then the Com-
pany could move forward.
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Sometimes it pays a Managing Di-
rector to spend a whole month search-
ing for the one right man.
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Management means working. The
one man at does the hardest work in the
whole firm is the managing director.

This is a truth that communists do
not know. According to their foolish
therory, the employer is only a burden
on the backs of the employees.
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Any managing director who gives
most of his time to.

leamning

thinking

planning and

promoting, is sure to be a success-
ful

Business-Builder.
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Many firms have a system of
"policemanship" instead of manage-
ment. This super-strictness defeats its
own ends.

After all, the aim of management is
to secure the goodwill and loyalty of
the people who are being managed.
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If a manager is too hard, he will be
tricked and deceived in a hundered ways
and, if he is too soft, there will be foot-
prints on his back.

How to be Balanced is the problem
for managers to slove.
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Why should the head of a company

not be sociable and approachable?
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Why should he veneer himself with
dignity?

Why should he wear a "Keep-Off"
sign as through he were a flower gar-
den?

Why shouldn't he be friendly with
his own people.
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Wherever a manager is doing well,
he should not be driven from the back-
seat. He should be let alone and given a

bit of extra pay.
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The managing director of a large
factory had a bright idea. "Suppose we
have a treasure hunt", he said to his fore-
men, "and see how much waste and loss
we can stop."

Result was wages were increased.
A spirit of enthusiasm was created, and
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the profits of the firm increased all by
a treasure hunt.
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It makes a wonderful difference to
an ambitious young man when he re-
ceives a little personal attention, and
when he has been asked to do a little
thinking for his company. It makes him
keen.
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