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SUCCESS THAT BUILDS ACCOUNTABILITY,
NOT COMPLACENCY

ADRIAN
KOH

CEA NO: R045184G

TRUE SUCCESS' IS

MEASURED BY THE
LIVES WE UPLIFT.

For Adrian Koh, achieving millionaire
status was never a signal to slow
down. In fact, it did the opposite.

‘It didn’t slow me down, it made me
more accountable,” he shares.

Success, to Adrian, is not a reward
to enjoy passively. Itis a
responsibility to his team, his clients,
and most importantly, his family. His
guiding principle is clear: to aspire
to inspire.

Beyond personal success, Adrian
focuses on building a platform
where others can WIN. The
#HereToWin movement is grounded
in execution, discipline and
accountability, a culture where
results are engineered through
action, not left to chance.

The next chapter of his journey at
PropNex is centred on intentional
expansion: growing the #HereToWin
brand, building more districts under
his leadership, and developing
more millionaires and rising
millionaires within the team, all
while preserving a personal-touch
culture and equipping everyone
with the latest market direction to
best serve clients.

‘I've never believed my success
came from being smarter,” Adrian
reflects. “It came from taking more
action, staying consistent, and
doing what others hesitate to do.”

That mindset has shaped his
leadership style. He leads by

example, sets the pace through
discipline, and believes deeply in
momentum built through consistent
effort.

As his son Oliver entered Primary
School, Adrian has become even
more conscious of the value of time.
Family has sharpened his sense of
purpose, not just to win in business,
but to win at life alongside the
people who matter most.

“I'm grateful for my family, and I'm
committed to winning more life
goals with them and my
#HereToWin family.”
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HIGH-TECH
EFFICIENCY,
HIGH-TOUCH
RELATIONSHIPS

Adrian firmly believes that PropNex’s
digital ecosystem is one of his
strongest advantages, and he
leverages it fully to raise the
standard of service he delivers to
clients.

“The tools and data we have today
allow me to serve clients with
speed, accuracy, and real-time
insights,” he says. “That truly
elevates the client experiences.”

From market data to digital
platforms, technology allows Adrian
to scale efficiently and stay sharp in
a fast-moving environment. But he is
equally clear about one thing:
technology alone does not build
trust. Relationships do.

For Adrian, the foundation of every
successful transaction is personal
connection, understanding clients’
concerns, checking in at the right
moments, and being fully present at
each major decision point.

“It's high-tech and high-touch,” he
explains. “The tools help me scale
efficiently. The personal connection
makes clients feel understood and
supported.”

This balance has been a
cornerstone of his consistent
growth, and it is the same
philosophy he instils in his
#HereToWin team. Digital mastery
creates efficiency, but empathy and
presence create loyalty.

STAYING AHEADIN
EVERY MARKET
CYCLE

In a constantly shifting market, Adrian’s
edge has his ability to stay ahead of
change.

“The market is always shifting,” he says.
‘But when you understand what’s coming
next, you can guide with clarity instead of
noise.”

He studies trends early, from land bids
and price-to-rent movements, to supply
pipelines and evolving buyer behaviour.
Data gives him confidence, and that
confidence translates into certainty for
both clients and his team.

PropNex plays a crucial role in this
process. The research reports, leadership
guidance and real-time data provided at
a national level allow Adrian to interpret
market changes quickly and decisively.

“Whether the market is cooling, shifting
or rebounding, | can lean on real-time
data to give timely advice to clients and
equip my team with the right strategies
to stay relevant,” he explains.

This combination of strong research,
clear frameworks and consistent market
direction allows Adrian to help clients buy
with confidence, and helps his team
grow with stability, regardless of the
market cycle.
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Adrian Koh's journey is one of
intentional growth. He does not
chase success for its own sake, he
builds it with purpose,
accountability and heart.

As he expands the #HereToWin
brand, mentors the next generation
of leaders, and balances ambition
with family, Adrian remains
grounded in the values that
brought him here: consistency,
action and responsibility.




