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RISING WITH
RESILIENCE,

REINVENTION &
THE POWER OF
THE RIGHT
ENVIRONMENT
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FINDING HIS PLACE, DISCOVERING

HIS POTENTIAL

Three years ago, when Andy Ea
stepped into PropNex, he didn'’t yet
know how transformative the
decision would be. What began as
a simple attraction, he jokes,
‘because I've always liked the
colour blue”, quickly evolved into a

deep appreciation for the structure,

leadership and culture that define
Singapore’s largest real estate
agency.

‘PropNex has the support and
structure that salespersons like us
need,” he shares. “The leaders are
very approachable such as Ismail,
Kelvin Fong and many others. They
inspire me in the way they lead and
show up for us.”

For Andy, the environment made all
the difference. Surrounded by
achievers and individuals who

consistently push one another, he
found himself rising to new
standards he hadn’t imagined
possible when he began. The culture
of open sharing, the energy of top
producers, and the constant
exposure to excellence made
PropNeXx not just a workplace, but
a catalyst for growth.

He credits PropNex’'s consumer
seminars as one of the biggest
turning points. These platforms
allowed him to reach out to clients
with credibility, clarity and
confidence, positioning him not just
as a salesperson, but a trusted
advisor in the eyes of consumers.

“‘In PropNex, we have everything we
need to prove our credibility,” Andy
reflects. “The environment trains
you to outdo yourself.”
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A TURNING POINT BUILT
ON MINDSET, SYSTEMS &
PERSONAL RESILIENCE

Every top producer has a breakthrough
moment and for Andy, the turning point came
when he realised he could no longer do
everything alone.

“| decided to adopt a different approach. |
started delegating more tasks to my backend
team so | could focus on the things that truly
matter.”

This shift allowed him to step into the role of a
strategist rather than a muititasker. It freed up
time, sharpened his performance, and allowed
him to deliver greater value to clients where it
counted most. But the biggest transformation
was internal.

“It all came down to mindset, telling myself that
anything is possible, challenging myself to
outdo myself, and believing that | can be like
the producers | see at the monthly awards.”

2025, however, tested him in ways no training
or sales system ever could. Andy faced one of
the most difficult experiences of his life, the loss
of his mother. Grief can halt momentum, but
Andy chose to honour her by continuing
forward, staying focused and remaining
consistent.

“The determination to remain focused and
keep the momentum was key. We all
experience disappointments and lost cases,
but how we grow and move makes us better
individuals.”

His resilience, paired with discipline and
humility, became the invisible engine behind
his milestones. That same discipline extends
beyond his professional life. Andy upholds a
consistent fithess regime, recognising the
importance of physical strength and mental
resilience in supporting both personal
well-being and professional excellence. He also
places strong emphasis on maintaining a
balanced life, prioritising meaningful time with
his family above all else, and remains
unwavering in his commitment to never
compromise on this.

WINNING CLIENTS
WITH CLARITY:
THE POWER OF
PROPNEX TECH

For Andy, PropNex’s technological
ecosystem is not merely a tool, it is
integral to his professionalism.

He uses Investment Suite and
Business Suite every single day, often
presenting live to clients with his iPad
or touchscreen. The ability to show
charts, comparisons and tower views
in real time allows him to simplify
complex decisions with ease.

“All the features are like my assistant
during presentations. They help me
break down information clearly and
that gives clients confidence to
choose us as their trusted advisors.”

The reports he generates provide
clients with a deep understanding of
valuation, surrounding transactions
and market logic. This clarity
strengthens trust, differentiates him
from competitors and elevates the
overall client experience.

“With these tools, we have an edge.
Clients can see the data, not just hear
us talk about it.”
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What keeps Andy anchored at PropNex
is not just the tools, it is the culture.

“The CES sessions allow clients to hear
directly from our speakers, and that
gives them affirmation and validation,”
he says. “They walk away more
confident and some even return ready
to make decisions.”

PropNex’s leadership and top
producers also act as a powerful
source of motivation. Seeing
colleagues close deals consistently
inspires him to push harder, aim higher
and refine his craft continually.

He also values PropNex training
platforms such as AST courses, which
break down methods, scripts and
strategies into practical systems
salespersons can follow.

-

I strongly believe I'min the
best agency in Singapore
and I’'m committed to
working even harder in
the years ahead.



