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GROWING
THROUGH

OPPORTUNITY,
LEADERSHIP AND
LEARNING

APLATFORMFOR
CONTINUOUS
GROWTH

When Ken Ng joined PropNex 15 years
ago, his business was already
progressing steadily. Yet even at that
stage of his career, he believed
strongly that growth should never
stand still.

‘What attracted me was the
company’s structured training
system and strong culture of
support,” he recalls.

Being surrounded by
high-performing producers created
an environment that pushed him to
keep improving. The competitive yet
collaborative atmosphere
motivated him to refine his skills and
pursue new breakthroughs. Ken
made the move to PropNex together
with his team, and the transition
soon opened new opportunities for
both his personal career and the
people he worked alongside.

‘We grew to a different level
collectively.” He shares.

With the guidance of senior leaders
and the resources available within
the organisation, his business
continued to expand. One of the
most significant milestones came
through the opportunity to lead
several major new launch projects..

‘PropNex not only strengthened my
personal sales performance, but
also opened doors for me to venture
into new territories, especially
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leading several major new launch
projects, which expanded my
learning and perspective
tremendously.”

These experiences broadened his
perspective on the property market
while sharpening his ability to guide
both clients and team members
through complex transactions.

Today, Ken serves as an Agency Vice
President (AVP) at PropNex, a role
that reflects years of dedication to
continuous learning and leadership
development.

“‘I'm grateful for the platform PropNex
has given me to keep learning and
evolving,” he says.




PROPNEX MILLIONAIRE | 2025

LEVERAGING
TECHNOLOGY
FOR STRONGER
ADVISORY

Ken believes PropNex’s digital
ecosystem has played a major role
in strengthening both his
productivity and the professionalism
of his business.

One platform he relies on daily is the
Business Suite, which integrates
various tools that support both client
consultations and team
management. From financial
calculators and affordability
assessments to recruitment
resources and operational tools, the
platform streamlines many aspects
of the advisory process.

‘It supports both my day-to-day
client consultations and team
development needs,” Ken shares.

Another key platform is the
Investment Suite, which enhances
the way he analyses and advise
property opportunities to clients.
With tools for property analysis,
financial projections, resale price
comparisons and new launch
evaluations, the system enables him
to provide structured, data-driven
recommendations with greater
confidence.

Equally important in managing a
growing team is the Agent Suite,
which helps him track transactions,
monitor team performance and
manage documentation efficiently.

“Having these integrated platforms
gives me clarity and structure in
running my team effectively.”

Together, these digital systems
create a cohesive ecosystem that
supports both advisory work and
leadership responsibilities.

THE REWARD OF
WATCHING
OTHERS GROW

While personal achievements are
meaningful, Ken finds the greatest
fulfilment in seeing the people
around him grow.

‘What | find most rewarding is
witnessing the breakthroughs of the
people | lead,” he shares.

In real estate, success often reflects
the size of an individual's aspirations
and the effort they are willing to
invest in pursuing them. As a leader,
Ken recognises that no one can
guarantee another person’s success.
However, what leaders can do is
provide guidance, support, and the
tools needed to navigate challenges.

“In sales and in life, there will always
be problems,” he says. “Being a
strong problem-solver makes all the
difference.”

By helping his associates strengthen
their mindset and develop
problem-solving skills, Ken aims to
equip them not just for immediate
results, but for long-term
sustainability in their careers.

For him, the most meaningful
moments are not limited to
increases in income or production
milestones. Instead, they lie in
witnessing deeper transformations.
Watching team members grow in
confidence, refine their mindset, and
step into leadership roles brings a
unique sense of satisfaction. Some of
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the associates he once mentored
have gone on to lead major new
launch projects themselves, a
progression that reflects both
professional growth and personal
development.

“Seeing someone evolve from an
individual salesperson into a leader
is incredibly fulfilling,” he reflects.

While people may come and go in
the industry, Ken believes the impact
made along the way is what truly
matters.

‘Knowing that I've played a part in
someone’s growth journey is what
matters to me. And | will always do
my best to support them whenever
they are ready to grow.”




