
In a highly competitive property 
landscape, standing out is no longer 
optional. For Ong Beng Yew, 
differentiation is not about louder 
marketing, it is about smarter 
exposure.

“What sets Beng Yew Division apart 
is our ability to consistently replicate 
high-viral property content at scale,” 
he shares.

BYD has built a system where every 
salesperson is trained not just to 
transact, but to attract. Beyond 
traditional marketing channels such 
as PropertyGuru, the division 
leverages short-form social media 
content to generate strong organic 
reach, a strategy that multiplies 
exposure far beyond portal listings 
alone.

“We are the only team within 
PropNex where every salesperson is 
trained to generate strong organic 
reach consistently,” Beng Yew 
explains.

In a maturing Singapore property 
market, buyer pools are no longer 
limitless. Visibility directly impacts 
velocity. By combining viral 
short-form videos with structured 
portal marketing, BYD ensures that 
sellers access an additional stream 
of potential buyers, many of whom 
may not be actively browsing 
property portals.

The result? Faster traction. More 
enquiries. Stronger buyer 
competition. Better price outcomes.

“Exposure today is leverage,” he 
says. “And leverage translates into 
better results for our clients.”

By systemising content creation and 
making it repeatable across the 
team, BYD has transformed what is 
typically a personal skill into a 
scalable division strength. For 
clients, that means they are not 
relying on luck, they are backed by a 
marketing engine built for reach.
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For Beng Yew, joining PropNex was not just 
a career move, it was a strategic decision.

“There is honestly no real alternative to 
PropNex in the current market,” he states 
candidly.

Having previously been with a boutique 
agency, he experienced first-hand the 
limitations that come with operating 
outside market leadership. One of the 
biggest challenges was negotiation 
leverage. Without scale and brand 
dominance, commanding authority in 
high-stakes deals required significantly 
more effort.

“At a smaller agency, it was much harder to 
be taken seriously in negotiations,” he 
reflects.

At PropNex, the difference is immediate. 
Market leadership carries weight. Brand 
recognition builds confidence. Collective 
scale strengthens positioning.

But beyond brand strength, what stands 
out to Beng Yew is execution.

“The leadership is visionary and hands-on. 
The technology is clean and efficient. The 
marketing team builds strong personal 
brands for salespersons.”

Even during more challenging market 
cycles, these fundamentals create stability. 
Salespersons are not left scrambling, they 
are equipped.

From robust digital tools to professional 
brand-building support, PropNex provides 
the ecosystem that allows salespersons to 
scale sustainably rather than reactively.

“Even when the market tightens, you still 
feel empowered to perform,” he says. “It 
genuinely feels good to work here.”

For BYD, this platform becomes a multiplier. 
Strong content systems backed by the 
industry’s leading agency creates both 
credibility and competitive edge.

BUILT ON THE RIGHT 
FOUNDATIONS
While marketing systems and platform 
strength drive performance, Beng Yew is 
clear about one thing, that long-term 
success is not built on business alone.

“If I could speak to myself on my first day at 
PropNex,” he says thoughtfully, “I would tell 
myself to prioritise building a stable and 
supportive partnership in life.”

Behind the division’s growth and 
achievements is a strong family foundation. 
For Beng Yew, that stability is not separate 
from his business, it sustains it.

“A large part of my growth and success is 
built on having a supportive partner and 
family. Their belief gives me the confidence to 
focus fully on building the business and 
leading the team.”

Real estate is demanding. It requires long 
hours, high emotional resilience, and 
consistent output. Without the right support 
system, burnout is inevitable.

“Sustainable success is not just about hard 
work. It’s about having the right people 
behind you.”

That perspective shapes how he leads BYD 
today. Performance matters, but so does 
stability, partnership, and long-term thinking.
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